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As if Web 2.0 Werenôt Enoughé.

ñHealthcare 2.0ò 



The Healthcare/Pharma/Biotech -related 
Social Media Landscape

·70% of online consumers use a Web-based 
search engine to find health-related info. 
(Forrester, 2007)

·Google Heath in beta

·An active and growing blogosphere



A Plethora of Blogs & Online Resources

·The Biotech Weblog

·Bioethics.net

·Biotech Blog

·Biotech Investing

·Biotech Licensing

·CATO Biotech Directory

·CATO Biotechnology 
Calendar

·Eureka!

·Eye on DNA

·Eye on FDA

·Future Pundit

·Genetics & Health Blog

·Life Sciences World

·Pharma Gazette

·PharMed News

·Science Direct

·Scirus

é Just to name a fewé



New Research Indicatesé

·The drugs physicians prescribe may by influenced 
by an opinion leader in his or her social network in 
addition to doctorôs own knowledge of or 
familiarity with those products (Stanford GBS)

·Sermo allows Pfizer to pay to join the conversation 
ïOct. ô07

·Conversational marketing will outpace traditional 
communications in next 5 years (SNCR)

Sources: 

SNCR study: http://www.newcommreview.com/?p=845

Stanford study: http://www.gsb.stanford.edu/news/research/mktg_nair_drugs.shtm

http://www.newcommreview.com/?p=845
http://www.gsb.stanford.edu/news/research/mktg_nair_drugs.shtm


New Skills / New Roles

¹Listening

¹No static messages 

¹Conversation-based

¹Relationship-building -based

¹Enabler of new collaborations, communications 
and partnerships



Benefits of Social Media

·Improved communications and teamwork

·Idea-sharing

·Relationship-building

·Complement to traditional internal and external 
communications functions and initiatives

·More open dialogue with key audiences

·Product development and innovation

·Customer service improvements

·Increased loyalty

·Reputation building

·Peer-to-peer support ïinternal and external

·Improved efficiency and effectiveness



Social Media Becoming More Important to Business/ 
Marketing Strategies

·66% consider social media important or very 
important (2006)

·In the next 1-5 years significant resources will be 
allocated to social media by corporations (2007)

·95% believe social media will grow in significance 
over the next five years (2008)

Sources: Dr. Nora Ganim Barnes, Ph.D., U. Mass; SNCR Sr. Fellow & TNS/Cymfony; SNCR



Potential Challenges

·Culture shift ïis your organization ready?

·Loss of control

·Requires new types of skills at all levels and for all functions 

·Requires amended policies

·Requires training

·Compliance with HIPAA

·IP



JNJBTW:  (http://jnjbtw.com/ ) 

ñEveryone else is talking about our company, so why canôt we? There 
are more than 120,000 people who work for Johnson & Johnson and its 
operating companies. Iôm one of them, and through JNJ BTW, I will try 
to find a voice that often gets lost in formal communications. This is a 
big step for us as a companyéò 

- Editor Marc Monseau + 3 contributing authors

Johnson & Johnson Blogs

http://jnjbtw.com/


Healthcare & Pharma -related Wikis

· WikiHealthCare - The Joint Commission's interactive forum for health 
care professionals; designed to enable and encourage discussion and 
collaboration among all users for the purpose of improving health care 
quality ïhttp://wikihealthcare.jointcommission.org

· Pharmaceutical Dot - http://pharmdot.wikidot.com/

· Department of Agriculture & Food

· US Department of Health & Human Services

· EPA

http://www.jointcommission.org/
http://wikihealthcare.jointcommission.org/
http://pharmdot.wikidot.com/


Pharma & Biotech related Podcasts

¹Medication Management Podcast

¹PharmaVOICE Podcast

¹E&Y: Biotech & Pharma Podcast

¹Pharma Marketing Talk 



On YouTube

·More than 1,000 hits on YouTube for 
ñhealthcare/pharmaò

¹ Health education

¹ Marketing

¹ Citizen media: Satire



MYTHS REALITY

·We donôt need a policy 
because we donôt use social 
media

·A policy needs to be very 
detailed 

·Donôt be too quick to assume 
there isnôt anyone in the 
company using social media

·Donôt create such an onerous 
policy that it deters 
employees from using social 
media tools for the 
companyôs benefit.

Creating a Social Media Policy



MYTHS REALITY

·We donôt need a policy 
because we canôt be sued. 
We didnôt do anything ï
our employee did.

·Weôll have to fire/sue 
employees.

·As with everything in the 
law, the answer is ñit 
depends.ò There are 
situations where the 
employer can be held 
responsible.

·Weigh this option carefully 
as it is costly in terms of 
money or potential damage 
your brand.

Creating a Social Media Policy



Best Practices for Corporate Social Media 
Policy Development

·Six Key Factors:

¹ Culture

¹ Trust 

¹ Training

¹ Transparency

¹ Accuracy

¹ Comments

Source: Journal of New Communications Research V. II / Issue 1



Best Practices for Corporate Social Media 
Policy Development

·Use the existing guidelines as a foundation 

·Develop and distribute new guidelines ïInclude 
company bloggers in the conversation 

·Consult with the legal and employee communications 
departments

·Define the blogôs/bloggerôs perspective 

·Respond to comments / Create a feedback loop

·Acknowledge mistakes / Delete confidential 
information 

Source: Journal of New Communications Research V. II / Issue 1



Best Practices for Corporate Social Media Policy 
Development

· Include other social media / Clarify podcast rules 
·Protect your privacy 
·Respect your audience 
·Respect competitors 
·Remember that communications affect revenue recognition 
· Identify yourself 
· Include citations and sources
·Donôt break confidentiality
·Choose a blogging platform or allow employees to choose their 

own
·Manage the pace of adoption
·Allow for constructive criticism

Source: Journal of New Communications Research V. II / Issue 1



·Our new role must involve: 
¹ Listening ïbecome the ears of your organization, not just the 

mouthpiece

¹ Learning to use new communications tools effectively 

¹ Expanding the number of communicators in our organizations 

¹ Empowering colleagues across all disciplines to have a voice 

¹ Giving up stringent control of the message 

¹ Allowing for relationships to develop organically across all levels of 
the organization 

¹ Relationship-building

¹ Blog, Podcast, Produce Video, Create an Online Community

Source: Journal of New Communications Research V. II / Issue 1

Best Practices for Corporate Social Media 
Policy Development



Social Media Policies

·A good Social Media Policy includes:

¹ The types of information an employee can share and NOT share

¹ Personal use of social media tools during work hours

¹ Guidance on how to use social media tools as part of the 
employees role with the company

¹Donôt overwhelm the employee with too much detail



6 Key Steps to Getting Started

·Listen - monitor social media
·Ask the experts ïwho in your organization is already 

engaging in social media
·Develop a social media corporate policy
·Implement social media internally
¹Knowledge Management and Sharing
¹Employee communications
¹Departmental communications

·Deploy with key customers and partners
·Just Do It
¹ Inexpensive and easy to experiment



Resources

·Education 
¹ Society for New Communications Research 

ė Journal of New Communication Research

¹ The New PR Wiki (www.thenewpr.com)

¹ The Cluetrain Manifesto

¹ Naked Conversations

¹ The New Influencers

¹ The Corporate Blogging Book

¹ Strategies & Tools for Corporate Blogging

¹ Blogging for Business

¹ Corporate Conversations

¹ How to Do Everything With Podcasting

¹ Join the Conversation

http://www.thenewpr.com/


For more in -depth education

The Society for New Communications Research is a nonprofit 501(c)(3) think tank dedicated to the advanced 
study of new communications tools, technologies and emerging modes of communication, and their effect 

on traditional media, professional communications, business and society.

www.sncr.org

(650) 331 -0083 

info@sncr.org

Visit our blog at:

New Communications Review

www.newcommreview.com

Journal of New Communications Research :

www.sncr.org/journal

http://www.sncr.org/
http://www.sncr.org/
http://www.newcommreview.com/
http://www.sncr.org/journal


Join Us April 22 -25 in Sonoma County

Visit www.newcommforum.comfor more information


